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Senior middleware and software services is a very promising market. It’s 
belonging to high-tech industry to focus on the basis of technical areas. The 
emergence of senior middleware has changed the traditional application model which 
is order to write the coding, which become a new alternative model of software 
applications which concerned about customers’ needs. Senior middleware accelerated 
the development process and saved a large number of human resources and also help 
enterprises realize the application adapt to changes. Senior middleware and software 
services business is a new product in the global IT market and competition was not 
fierce. From the viewpoint of technology, the products of domestic enterprises are not 
backward. Therefore, it’s the best time to develop the markets and begin an 
undertaking. 
 This paper applied venture management-related theory and proposed the AM 
Software Company's business plan. Researches shown that AM Software Companies 
should locate for providing service to companies which service the middle-grade 
major customers and the vendors of Channel customers' business middleware. The 
core market should be in Beijing, Shanghai, Shenzhen, Chengdu and other large cities, 
as well as Fujian province. The ultimate goal is the international marketing and 
software services business. Through product innovation, effective services and build 
good distribution channels to form the company's core competitiveness. It’s estimated 
that 5 million Yuan of corporate venture capital payback period is expected to 2.55 
years, the 5-year internal rate of return is 71% of the venture capital. The venture 
investment projects need a relatively high capital investment, but profitability is very 
good. 
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